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The 2021 Vivant Sustainability Report (the Report) is an annual 5 Vivant at a Glance
ped review of the company’s efforts in integrating sustainability in its
b@‘ operations and its impacts to the value creation for its > Portfolio
Ded stakeholders. This Report presents discussions on the economic, 6 Organization Structure by Business Segment
.@‘ environmental, social and governance performance of Vivant , , ,
Corporation (Vivant or the Company) and its businesses for the Geographical Footprint
Ped period January 1, 2021 to December 31, 2021. 9 Financial Performance
:5::}; Given direct and significant impact to the Company's operating 10 Vivant's Leadership and Governance
and financial performance, Vivant's unlisted, key and material 1 Message from the CEO
'@‘ subsidiaries and joint venture companies shall likewise be . The Board
bed subjects of this Report. Other companies where Vivant has a
.@. minority ownership are covered in the sustainability reports of its 0 The Management
Ded joint venture partners. 20 Vivant's Value Creation
{e}‘ The reporting methodology on the Company's sustainability 2 Strategy
Ded performance was aligned with the standards of the Global 25 Resource Managernent
.@' Reporting Initiative (GRI). This report has been prepared in o ,
accordance with the GRI Standards: Core option. Risk Management
b * q 34 Stakeholder Management
'@‘ 38 Vivant and the Sustainable Development Goals
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Materiality and Reporting Scope

[102-29, 102-31, 102-32, 102-46, 102-47, 103-1]

Material
Disclosure

Topics

Validation

+

In 2021, Vivant engaged GRI to conduct a workshop on
Stakeholder Engagement and Materiality Analysis, which are
two important steps of the sustainability reporting process.
This initiative has led to new learnings and validation of
existing practices of the Company in determining its material
topics.

The materiality of a topic was assessed based on the
following criteria:

A Impact of the topic to Vivant's value creation over the
short, medium and long term

Impact of Vivant's business activities to the topic, and vice
versa

Impact of subsidiaries’ business activities to the topic, and
vice versa

Impact of products/services to the topic

Impact of the topic to Vivant's stakeholders

Information that substantively influence the assessments
and decisions of stakeholders about the Company,
including investors.

oI Io o To

With the assistance of GRI, Vivant and its wholly owned
business units conducted the materiality process to
determine the disclosure topics for this Report.

As a first step, the key stakeholders of the Company were
identified and validated through an internal review of
Vivant's value creation process. The impacts of each
process step to and the concerns or interests of each
stakeholder were identified and assessed.

Preliminary disclosure topics were identified using the
materiality criteria and stakeholder analysis. Moreover, the
previous reports, existing and emerging local and global
sustainability trends and challenges were considered as
references. Benchmarking, understanding and continued
monitoring of the Company's risk landscape were also made
part of the process.

The extent of the impact to Vivant's businesses and its
stakeholders was the main consideration in prioritizing the
material factors and determining boundaries for this Report.
Each topic was assessed in terms of the significance of its
Economic, Environmental and Social (EES) impact and the
influence on stakeholders’ assessments and decisions
involving the Company. Vivant's top risks were also
considered in the prioritization process.

Further internal discussions were conducted revolving
around stakeholder interests and concerns against identified
material topics to validate the relevance and materiality.

The resulting material disclosure topics were presented to
and reviewed by management and the Board Corporate
Governance Committee, before such were presented to and
approved by Vivant's Board of Directors for disclosure
through the issuance of the Report.




The key and material general topics that arose from the materiality exercise

are plotted below.

Influence on Stakeholders' Assessments & Decisions

The performance of Vivant and its investee companies in terms of
addressing these topics is discussed in the Report. The disclosure topics

Materiality Matrix
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Significance of Economic, Environmental & Social Impacts

were also finalized using this materiality matrix.
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Material Disclosure Topics

GRI
GRI Topic Specific Topic Reporting Company Materiality Consideration Disclos
ure
ECONOMIC
201: Economic Direct economic value Vivant This is the direct impact our 201-1
performance generated and business has to the economy
distributed
203: Indirect Infrastructure Vivant Initiatives undertaken through 203-1
economic investments and 1590 EC the Company’s foundation
impacts service supported DPI and its subsidiaries’ CSR
CIPC projects provide support to
Significant indirect help build capability, improve 203-2
economic impacts lives and community
resiliency.
ENVIRONMENTAL
302: Energy Energy consumption Vivant DPI To provide products and 302-1
2016 within the VEC MpPC services to our customers, we
organization VIHI BPC consume energy both in the
INEC NBPC form of electricity and fuel.
Energy consumption 1590 EC WMP
outside the CIPC 302-2
organization
303: Water and Water withdrawal Vivant DPI How our operations impact 303-3
effluents 2018 VEC MPC the environment through our
Water discharge VIHI BPC consumption 303-4
INEC NBPC
Water consumption 1590 EC 303-5
CIPC
305: Emissions Direct (Scope 1) GHG Vivant MPC Greenhouse gases. How 305-1
emissions VEC BPC operations affect the
VIHI NBPC environment given the by-
Other Indirect (Scope 1590 EC WMP product 305-3
3) GHG emissions CIPC
DPI
306: Waste Waste generated 1590 EC How operations of our power 306-3
2020 DPI generation plants affect the
Waste diverted from CIPC environment 306-4
disposal INEC
MPC
Waste directed to BPC 306-5
disposal NBPC




Material Disclosure Topics (cont'n)

- GRI
. . . . Materialit ;
GRI Topic Specific Topic Reporting Company @t derati)g o Disclo
sure
SOCIAL
401: New employee Vivant CIPC How our business result 401-1
Employment hires and VEC DPI to job and wealth
employee VIHI MPC creation
turnover VFI BPC 401-3
Corenergy NBPC
Parental leave INEC WMP
1590 EC
404: Training Average hours of Vivant CIPC Continuous learning for
and training per year VEC DPI our team members
education per employee VIHI MPC should ensure the
VFI BPD Company'’s sustainability
Percentage of Corenergy NBPC
employees INEC WMP
receiving regular 1590 EC
performance and
career
development
reviews
405:Diversity Diversity of Vivant CIPC How diverse background, 405-1
and equal governance VEC DPI knowledge and
opportunity bodies and VIHI MPC experience bring value to
employees VFI BPC the business
Corenergy NBPC
INEC WMP
1590 EC
413: Local Operations with Vivant Sustainability 413-1
communities local community development

engagement,
impact
assessments and
development
programs

Companies that are not included in this Report are as follows:

A

Visayan Electric Company, Therma Visayas, Inc. and Cebu Power Private
Corporation

These are joint venture companies with the Aboitiz Group. Reporting of the ESS
impacts should be covered by the sustainability report of Aboitiz Power
Corporation.

Cebu Energy Development Corporation

This company’s ESS impacts are covered in the sustainability report of the
parent company of our joint venture partner, Global Business Power
Corporation.

Culna Renewable Energy Corporation, Puerto Princesa Water Reclamation and
Learning Center and Isla Mactan Cordova Corporation

These companies are not yet operational in 2021.
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<l Vivant at a Glance: Portfolio
bed
.{S}. Vivant is a holding company that is publicly-listed in the Philippine Stock Exchange. The Company'’s portfolio is consisted of investments in companies engaged in the
bed power and water infrastructure businesses. The Garcia-Escano family of Cebu collectively owns approximately 76% of the outstanding capital stock of Vivant.
bed
Ded Power
Electricity Distribution Power Generation Retail Electricity
y
bed Investment in the 2" largest Various investments in On Grid Investments in 2 Retail Investments in Solar
'{E}‘ distribution utility in the country and Off Grid generation facilities Electricity Suppliers (RES) Rooftop
bed
bed
: Solar ener enerated
u{S}n Total electricity distributed in 4 Attributable capacity as Rl el el g g el
o R tomers nationwide as
Ded cities and 4 municipalities in of end-2021 cus as of end-2021
.{E}‘ Cebu as of end-2021 of end-2021
bed
bed
IEJ Water Infrastructure
bed Water Solutions Waste Water Bulk Water
'{z}‘ 60% investment in Watermatic 40% investment (effective) in Puerto 1007% equity investment in Isla
bed Philippines Corporation, an Princesa Water Reclamation and Mactan Cordova Corporation, a
a{E}- engineering, design and Learning Center, Inc., a Public- project company that will build
bed construction firm that specializes in Private Partnership with the City and operate a 20 Million Liter per
'KS}' water and wastewater treatment Government of Puerto Princesa for a Day (MLD) seawater desalination
projects Septage and Sewage Treatment plant in Cebu
Ped Plant
bed

Ped
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Vivant at a Glance: Organization Structure by Business Segment
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: : Vivant Infracore 100% Vivant Energy 100%
bed
Distribution Generation Hijos De F. Escano ~51%
Southern Grove 100%
b ® 4 Vivant Realty Ventures 100%
Vivant Hydrocore 100% Vivant Transcore 100% Visayan Electric ~35%* Coreperm/ 100%
Vivant Solar 100%
D ® d Core Solar Solutions 100%

l Prism Energy 40%*
Non Renewable
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Watermatic Philippines 60%

Faith Lived Out Visions 45% —@ Vivant Integrated Generation 100%
'@‘ Puerto Princesa Water Reclamation 40%** Abovant 40%
Isla Mactan Cordova Corp 100%** Cebu Energy Devt Corp 18%
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Minergy Power Corporation 40%
Therma Visayas, Inc. 20%
Vivant Renewable Energy 100%

1590 Energy Corp ~55% Culna Renewable 35%**
Buskowitz Finance ~17%
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Cebu Private Power 40%
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Delta P, Inc. 50%

S

v
L]
OH

Calamian Islands Power Corp 50%

Isla Norte Energy Corp 65% * Direct ownership
** Not yet operational
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Bukidnon Power Corp 90%

EEEEXEX

Northern Bukidnon Power Corp 90%
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Vivant at a Glance: Geographical Footprint /ﬂ

P1 1590 Energy Corporation (1590 EC)

P2 Buskowitz Finance Corporation (BFC)*

P3 Calamian Islands Power Corporation (CIPC) — Busuanga

P4 Calamian Islands Power Corporation (CIPC) — Coron

P5 Delta P Incorporated (DPI)

P6 Isla Norte Energy Corporation (INEC)

P7 Therma Visayas, Incorporated (TVI)

P8 Cebu Energy Development Corporation (CEDC)

PO Visayan Electric Company (VECO)

P10 Cebu Private Power Corporation (CPPC)

P11 Vivant Solar Corporation (VSC) and Corenergy Solar
Solutions Corporation (CSS)*

P12 Minergy Power Corporation (MPC)

P13 Bukidnon Power Corporation (BPC)

P14 Northern Bukidnon Power Corporation (NBPC)

* Head Office location only




Vivant at a Glance: Geographical Footprint

INFRASTRUCTURE

11 Watermatic Philippines Corporation (WMP)*
I2 Puerto Princesa Water Reclamation

& Learning Center (PPWRLC)**
I3 Isla Mactan-Cordova Corp. (IMCC)**

*Head Office location only
**Not yet operational




Vivant at a Glance: Financial Performance
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In 2021, Vivant recorded a 23% Year-on-Year (YOY) increase in its bottomline End2021 Total Assets 2021ConsoRevenues
performance with Net Income Attributable to Parent closing in at Php 1.78

billion (bn) as of year-end. The power generation business accounted for the

lion's share at 69% of total earnings from business segments.
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10-year Profit and Return Profile

NIAT to
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End2021 Total Cash 2021 Group Equity
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. Y = BN W ¥ s A 25% from 2020 A 44% from 2020
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mmm NIAT e=@==ROE
End2021 Equity

. Group Taxes Paid
,{S}‘ p— S—— Attributable to Parent
bed ROE 11.0% 18.1% (10-yrave)
.@‘ Revenues 499 bn 3.59 bn (10-yrave)

A 10% from 2020 W 2% from 2020
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Message from

the CEO (102-14]
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2021 was yet another eventful year for the country and for
Vivant. The Delta variant dominated most of the headlines
as the country battled against the corona virus coupled with
the emergence of the Omicron variant towards the end of
last year.

Vivant, however, once again displayed the resilience and
spirit that is central to the character and core values of the
company. All these were made possible as the Company
continued to implement initiatives that ensured the safety
and well-being of the Vivant Bais.

Apart from the usual safety protocols observed in the
workplace, the Human Resources group, together with the
Administration group, came up with other solutions and
programs designed to protect our people. Foremost of these
would be the roll out of Vivax, the Company’s COVID-19
vaccination program for the Bais and their dependents. This
resulted to a 100% vaccination rate for the Bais by year-end.
This was followed by Vivax Plus, a program involving the
facilitation of booster shots.

Driven by the constant changes in local government
protocols brought about by local case numbers, Vivant had
to be flexible with its work arrangements. As we try to strike
a balance between the safety and productivity of our Bais,
Vivant continued to implement an adaptive work scheme
that would allow a combination of Work In Office (WIO) and
Work From Home (WFH). As Vivant's internal vaccination
rate improved and local case numbers were managed,
Vivant opened up its office to accept more personnel on
site. Transportation was provided to the Bais to further
enhance mental and physical well-being.

Seeing the benefits of such a set-up, we have decided to
take on this arrangement as our new way of working.
Since December of 2021, we have implemented the
hybrid work set-up, where we have our Bais do WIO
three (3) days a week and WFH for the remaining two (2)
days of the week. We've formulated office protocols that
will allow us to adjust quickly to any possible shifts in
case trends. We have embraced the post-COVID reality
that hybrid work is the way of the future and so, we
continue to look into addressing the needs to make it
work by ensuring we have reliable internet connectivity,
adequate remote work capabilities and robust
cybersecurity systems.

All these allowed Vivant and its business units to
continue to see progress and rebuild the momentum lost
since the pandemic began.

In power, we held the inauguration of Isla Norte Electric
Company's (INEC) 23 MW power generation facility, the
first power plant that Vivant will be operating, situated in
Bantayan Island. We also expanded our footprint in
Mindanao with the acquisition of power plants in
Bukidnon. Bukidnon Power Corporation (BPC) and
Northern Bukidnon Power Corporation (NBPC) will
solidify our presence in the region and, together with
INEC, will highlight our commitment to develop plant
operating capabilities. In addition, we made further steps
towards our renewable energy goal by investing in
Buskowitz, a sustainable solar solutions company
providing services to businesses and residents alike.




On the infrastructure side, we were awarded the desalination
project in Cordova, Cebu, which will be the largest utility scale
desalination plant in the country. Constructing this landmark
project with our subsidiary, Watermatic Philippines, will be one of
our most interesting and challenging projects in 2022. We are
introducing technologies utilized in more developed countries to
address the water problems of our home province while living up
to our Mission of bringing excellence to industries that improve
everyday living. We also entered into a new space, the waste
water treatment business through the commencement of our first
project in Puerto Princesa, Palawan. The Puerto Princesa Water
Reclamation and Learming Center (PPWRLC) was inaugurated on
March 4, 2022. Our Company has always been an integral part of
Palawan'’s development with our power plants, and now with our
waste water treatment project, we will play an even bigger role in
the province's development.

Our corporate governance was also another area where Vivant
made a lot of headway in 2021. To help manage our growing
investments, we enriched the collective breadth of knowledge and
experience of the Board with the entry of two new independent
directors. Former SGV & Co. chairman Jose Carlitos G. Cruz and
former Metro Pacific Water president Atty. Laurence R. Rogero
were elected into Vivant's Board of Directors during its annual
stockholders meeting in June 2021.

Related to this, we recognize that as we continue to grow the
business, our impact to the economy, environment and
communities also grows. Understanding who are affected and
how they are affected is a key step in ensuring business
sustainability for Vivant. Initiatives designed to improve risk
management and integrate sustainability concepts and practices
into our work culture and into our way of life were implemented
in 2021. We have incorporated risk management in our strategic
planning workshops to ensure that future plans and projects are
protected.

Business resiliency is also vital and the need for continuity
plans has never been more pronounced. In December 2021,
Cebu, our home, was devastated by Super typhoon Rai, locally
known as Odette, the strongest storm to hit the province in
over a decade. It led to power, water and communications
outages as well as blocked roads in the province and
neighboring areas disrupting the lives and the economy in the
region. After ensuring the safety of the Bais and their needs are
met, Vivant and Vivant Foundation mobilized resources to
provide assistance to affected communities. Our Bais
volunteered to provide relief efforts not only in Cebu but also
in the neighboring islands. They did this while also trying to
make sure their families were well taken care of. Every Vivant
Bai has shown heroism in both little and big ways in 2021 that
we have coined the term Baiyani to honor their hard work and
commitment to the Company and the communities we serve.

We are cautiously optimistic that 2022 will be a stronger year
as we expect the country to open-up more and for the
economy to rebound. Accordingly, we have set strong targets
in the power side of the business, particularly in the renewable
energy space for this year and the next.

Renewable energy is seen as a win-win solution for sustained
economic growth in the country. It is essential in addressing
the challenges of climate change, energy security, and access
to energy.




With the drive for more renewable sources, you can expect Vivant's commitment to produce and grow a sustainable future for the company and
the country. For 2023, we've set a target of at least 100 MW of clean energy, representing 20% of our power generation portfolio. As we've set
our sight on this lofty goal, our business development group for power has identified solar and wind projects that could potentially result to a
total attributable capacity of 326 MW. With these projects in the pipeline, we are optimistic that we can achieve and possibly surpass our 2023
goal.

As we stride forward in our continued efforts on improving corporate governance, we've seen many changes in our leadership, both at the
Board and executive levels. Early this year, Ramontito Garcia retired as CEO and the Board put me at the helm. Together with Emil Garcia, our
new President and head of power, Jess Garcia, our head of infrastructure and Mela Franco, our head of corporate affairs, [ plan to grow Vivant
well into the future and serve our communities better. The next generation of leaders will bring new ideas and new leadership styles while
maintaining the same core values that have brought Vivant to where it is now; from a small holding company of five employees to a
conglomerate of several companies with interests in different industries.

The continuation of the pandemic and the setbacks due to Odette have obviously taken their toll, but these are just bumps on the road. How we
have answered the challenges and how everyone helped each other during the aftermath of the super typhoon gives the leadership group and
the Board great confidence. Financials from the past year have demonstrated our ability to get back on our feet and gain new ground with the
same can-do spirit, guided by the same core values that have been instrumental in Vivant's growth through the years.

At 5

Arlo A.G. Sarmiento
CEO
Vivant Corporation
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The Board

Leading the corporate governance initiatives of Vivant is the 11-man Board of
Directors (the Board). As representatives of shareholders, the body takes on the
fiduciary responsibility of ensuring the Company’s long-term and sustainable
growth and profitability in a manner consistent with Vivant's core values of
honor, relationships and excellence.

The Board's exercise of its powers and responsibilities are directed towards the
promotion of good corporate governance practices, thereby promoting and
protecting the interest of the company, its shareholders and other
stakeholders. The Board's roles and responsibilities are clearly defined in
Vivant's Manual on Corporate Governance, which is available in the company
website.

The Board performs active oversight over management to ensure business
affairs are aligned with the Company’s vision, mission and strategic goals.
Regular meetings, both formal and informal, are conducted to gain better
understanding and appreciation of each business area. On an annual basis,
strategic planning sessions are held, which serve as the venue for the review
and assessment of Vivant's strategic initiatives as against the evolving business
and risk landscape.

BOARD COMPOSITION

Vivant's Board is composed of eleven (11) members who are elected by the
stockholders during the Annual Stockholders Meeting (ASM). Each member
shall hold office for one (1) year and until their successors are elected and
qualified in accordance with Vivant's By-Laws.

The Company recognizes and embraces the benefits of having a diverse board
and sees increasing diversity as an essential element in improving Vivant's
competitive advantage. Diversity promotes different perspectives and ideas
that could lead to optimal and well-informed decision making. The Board shall
ensure diversity in business experience, expertise, skills, background, age and
gender is considered during the nomination and selection process.

2021-2022 Board of Directors Position?! Length of Service!
Ramontito E. Garcia (REG) Chairman 19 years
65 yo, Filipino Executive Director
Emil Andre M. Garcia (EMG)? Vice Chairman 12 years
43 yo, Filipino Executive Director
Gil A. Garcia (GAG) Non-Executive Director 17 years
65 yo, Filipino
Charles Sylvestre A. Garcia (CAG) Non-Executive Director 17 years
59 yo, Filipino
Elbert M. Zosa (EMZ) Non-Executive Director <1 year
73 yo, Filipino
Jose Marko G. Sarmiento (JGS) Non-Executive Director 13 years
43 yo, Filipino
Arlo Angelo G. Sarmiento (AGS) Executive Director 4 years
46 yo, Filipino
Laurence R. Rogero (LRR)? Lead Independent <1 year
49 yo, Filipino Director
Rogelio Q. Lim (RQL) Independent Director 4 years
78 yo, Filipino
Carmelo Maria L. Bautista (CLB) Independent Director 4 years
63 yo, Filipino
Jose Carlitos G. Cruz (JGC) Independent Director <1 year

61 yo, Filipino

Notes:

IAs of end-2021. Elected during the June 17, 2021 ASM.

2Mr. Charles A. Garcia resigned as Vice Chairman effective October 8, 2021. Mr. Emil Andre M. Garcia was elected
as his replacement on October 8, 2021.

3Atty. Laurence R. Rogero resigned from the Vivant Board of Directors effective February 28, 2022. He was
replaced by Atty. Jose M. Layug, Jr. effective on March 18, 2022.



NON-EXECUTIVE DIRECTORS AND INDEPENDENT DIRECTORS

Vivant has achieved a good combination of competent and qualified directors.
A good majority is composed of non-executive directors (NEDs) and
independent directors (IDs). This provides a good balance of independence
and objectiveness on corporate affairs and thus ensuring proper checks and
balances remain in place.

EDs
27%

NEDs
37%

The Company's history brings with it years of knowledge and experience in the
power industry. As it ventures into new industries, bringing in new insights and
knowledge are key considerations in the selection of IDs.

Background LRR RQL CLB JGC
Power industry knowledge and/or X X X
experience
Other industry knowledge and/or X X X X
experience (water) (water, (conglo)

transport)

Executive leadership (CEO or X X X X
equivalent)
Corporate and investment strategy X X X
Legal and regulatory X
Risk and/or audit X X
Finance, investment banking X X

LEAD INDEPENDENT DIRECTOR

Since the Chairman of the Board is not an ID and is concurrently the CEO (until his
retirement in February 2022), a lead independent director (LID) was appointed as part
of Vivant's corporate governance initiatives. The LID is key to the Board's
performance of its fiduciary duty. The LID position provides a mechanism for ensuring
independent views and perspectives are in place and any potential conflict of interest
is avoided. The functions of the LID include, among others, the following:

A Serves as an intermediary between the Chairman and the other directors when
necessary, to provide more open communication and objective discourse in the
boardroom

A Convenes and chairs meetings of the NEDs
A Contributes to the performance evaluation of the Chairman

Mr. Laurence G. Rogero was appointed as LID in June 2021 and held this position until
his resignation in February 2022. In March 2022, Mr. Carmelo Maria L. Bautista was
nominated and appointed to assume the position and will serve the remaining term
of Mr. Rogero.

BOARD PERFORMANCE AND ASSESSMENT

In the beginning of the year, the Board approved its calendar of activities, which
included schedules for all Board and Committee meetings. Per its charter, the Board
meets at least four (4) times for each fiscal year. As provided in the Company's By-
Laws, a quorum is required to transact business and is defined as having at least two-
thirds of the number of directors present during each meeting. Given the challenges
brought about by COVID-19, meetings were held using a hybrid set-up (or a
combination of physical and virtual meetings).

Vivant's Board conducts an annual performance evaluation process. Each member
performs a self-assessment to evaluate their individual performance, the performance
of the Board as a whole and their respective committees, and the performance of the
Chairman and the Board. The evaluation is based on criteria that determines the
effectiveness of the Board, compliance with good governance principles of each
member of the Board, participation, engagement and contribution in meetings of
each member of the Board, and performance of the duties and responsibilities of the
Board Committees.




MEMBERSHIP AND ATTENDANCE

Board Executive Finance Audit Corp Gov RP Trans Risk
No. of Meetings Held in 2021 6 9 7 4 2 2 3
Ramontito E Garcia, ED! C=6 C©=9 M-3 M-2
Emil Andre M Garcia., ED? VC-6 M-9
Charles Sylvestre A Garcia, NED? M-6 M-9 M-4 M-2 M-2
Gil A Garcia, NED M-6 M-9 M-2
Arlo Angelo G Sarmiento, ED M-6 M-9
Jose Marko G Sarmiento, NED M-6 MISIO M=-7 M-2
Elbert M Zosa, NED* M-3 M-4 M-4
Laurence R Rogero, LID3 M-3 C-4 c-2 c-08 M-2 M-2
Carmelo Maria L Bautista, ID M-6 M-7
Jose Carlitos G Cruz, ID® M-3 M-2 M-08 Cc-1 c-2
Rogelio Q Lim, ID” M-6 M-4 M-2 M-2 M-3

C - Chairman. VC - Vice Chairman. M — Member

Notes:
1
2.

&,
4.

Mr. Ramontito E. Garcia retired as CEO in February 2022.

Mr. Emil Andre M. Garcia was elected as Vice Chairman on October 8, 2021 as a result of the resignation of Mr. Charles A. Garcia from
the position.

Mr. Charles A. Garcia resigned as Vice Chairman of the Board on October 8, 2021.

Mr. Elbert M. Zosa was elected as a member of the Board of Directors during Vivant's June 17, 2021 ASM. During the organizational
board meeting held on the same day, he was elected as member of the Executive Committee and Finance Committee.

Atty. Laurence R. Rogero was elected as an Independent Director during Vivant's June 17, 2021 ASM. During the organizational board
meeting held on the same day, he was elected as the Chairman of the Finance Committee and Audit Committee, and member of the
Related Party Transaction Committee, Board Risk Oversight Committee and Corporate Governance Committee. On October 8, 2021,
Atty. Rogero resigned from the Related Party Transactions Committee after being elected to replace Mr. Rogelio R. Lim as Chairman of
the Corporate Governance Committee as a result of the latter’s resignation from the position.

Mr. Jose Carlitos G. Cruz was elected as an Independent Director during Vivant's June 17, 2021 ASM. During the organizational board
meeting held on the same day, he was elected as the Chairman of the Board Risk and Oversight Committee and member of the Audit
Committee and Corporate Governance Committee. On October 8, 2021, Mr. Cruz was elected as member and Chairman of the Related
Party Transaction Committee to replace Atty. Laurence R. Rogero.

Mr. Rogelio R. Lim resigned as Chairman of the Corporate Governance Committee and Related Party Transaction Committee on
October 8, 2021

The Corporate Governance Committee meetings were held prior to the election of Atty. Laurence R. Rogero and Mr. Jose Carlitos G.
Cruz.

CONTINUING EDUCATION

Vivant recognizes the value in ensuring that the members of the Board
remain up to date on relevant matters affecting the Company. Aside from
internal briefings and presentations made by management on industry and
business specific issues, the Board attends an annual training seminar on
topics relevant to Vivant and its businesses. In 2021, the Institute of
Corporate Directors (ICD) was engaged to conduct two 2-hour sessions on
sustainability and IT governance. Both topics were deemed relevant given
the new business landscape brought about by the pandemic.

DIRECTOR’'S COMPENSATION

As per policy, only NEDs and IDs are eligible to receive a per diem for every
Board or Committee meeting attended. They are likewise entitled to per
diem during trainings or workshops conducted by the Company. The
current remuneration scheme only involves fixed meeting fees. Any special
or follow-up meeting will use the same rate, and will be adjusted
accordingly based on the duration of the session.

Chairman of the Board

Member Director .
or Committee

Board Meeting Php 50,000 Php 50,000
Committee Meeting Php 50,000 Php 50,000
Trainings or workshops Php 25,000 Php 25,000




BOARD COMMITTEES Soard e | ey Function Composition 2021 Initiatives
‘o s . : - To assist the Board in fulfilling At least three (3) members Discussed, deliberated on and
To address specific tasks and responsibilities and ensure the optimal performance Finance its oversight responsibility as appointed by the Board. | approved for endorsement to
of the Board, the Board set up six (6) committees and delegated key functions to relatingfto ;‘inanciall governance, (C61)ment gompos;:ion at( ;)lx the Board variozg o
: . . . . . except for financial reporting. members with two transactions in
each. These are the Executive Commlttee' Finance Commlttee' Audit Commlttee' - Oversees the formulation and independent directors, Discussed and deliberated on
Board Risk Oversight Committee, Corporate Governance Committee and Related implementation of Vivant's including the Chairman Parent Guarantees and
Party Transactions Committee. All established committees shall be required to fg‘cﬁsgi;p:;;{af‘;ijgiigy Roliyo IRt
have their respective charter stating their respective purpose, memberships, dividend policy, treasury policies
structures, operations, reporting processes, resources and other relevant ekt o I e
. . allocation decisions that may be
information. brought to the Board for
approval.
All members of these committees are nominated and voted by at least majority
; g q q q 9 g - To assist the Board in fulfilling At least three (3) directors, Discussed updates on risk
of the Board dunng its annual Orgam;ahonal Meetlng' A Chairman shall R its oversight function relating to majority of whom shall be landscape in 2021, COVID-19
subsequently be voted by the Committee members whose name shall be risk governance. independent directors, Protocols, and ERM Initiatives.
submitted to the Board. The nomination and appo'lntment as a member or - Oversees the formulation and including the Chairman. Reviewed and deliberated on
. . . . implementation of the Board- Current composition at the duties and responsibilities
Chairman of each committee are based on the skills, knowledge and experience approved company-wide o () eSS Wit T S
of each individual director. Enterprise Risk Management three (3) independent approved the amendment of
policy, which covers risk directors including the the Risk Committee Charter.
management practices, Chairman.
including regulatory and ethical
compliance monitoring.
— Corporate - To assigt the Bogrd in fulfilling At least three (3) directors, Reviewed e_md approved the
. Key Function Composition 2021 Initiatives v —— its oyemght funcﬁon relating to gll of whom sh'all be list Qf nominees to the Board
the implementation of corporate independent directors of Directors.
. . . Seven (7) members Discussed, deliberated on governance and compliance Current composition at Reviewed and endorsed to
Executive - Has the authority to exerc1_se the 4 and approved various program, which includes three (3) members all of the Board the
pr? Wg‘rs ind Pﬁ.rfo:n e eiiies @ transactions in 2021, which sustainability reporting among whom are independent recommendations of the
U |t BRI GS [EemErs were then ratified by the others. directors Internal Compensation
granteditothem; . Board - Determination of nomination Committee on the
N Conye AR el s e and election process for Vivant's determination of salary and
Lt directors, and establishment of a bonus adjustments, the filing
Audit - To assist the Board in fulfilling its At least five (5) Reviewed and approved for remuneration policy for directors of the Sustainability Report,
oversight responsibility relating to directors, at least endorsement to the Board and officers the filing of the SEC Form i-
the financial reporting process, the three (3) of whom, the quarterly unaudited ACGR.
system of internal control, the audit including the financial statements and the Related Party - Assists the Board in reviewing At least three (3) non- Discussed and deliberated on
process and the Company's process Chairman, shall be 2020 audited financial TEEEEns all material related to third party executive directors, two (2) | various related party
for monitoring compliance with laws | independent. statement. transactions of Vivant of whom shall be transactions in 2021.
and regulations and the code of Current Oversight on internal audit, independent including the Reviewed and deliberated on
conduct. composition at six internal control. Chairman. the duties and responsibilities
(6) members with Reviewed the duties and Current composition at of the Committee and
three (3) responsibilities of the three (3) members, with approved the amendment of
independent Committee. two (2) independent the committee charter.
directors including directors, including the
the Chairman Chairman




The Management

Vivant's management set up committees to ensure the optimal utilization
of resources as it operationalizes and executes the strategic goals set by
the Board. These committees, which are composed of key officers of the
Company and its business units, meet regularly to discuss group and
company-specific issues and developments that affect the business.

The Group Management Committee (the Group Mancom) oversees and
ensures the alignment of the Company's and its business units’ initiatives
and strategic goals. Given a macro perspective, the committee also
enables the identification and implementation of collaborative works
enhancing synergies across the group. This committee is chaired by the
CEO and membership includes key officers of the Company and its power
and infrastructure subsidiaries.

The Management Finance Committee (the Management Fincom) is a
recommending body that is tasked to formulate and implement Vivant's
financial policies and strategies that may be brought to the Board Finance
Committee and the Board for approval . The committee is also responsible
for the review of financial reports prior to presentation to the Board and its
Finance and Audit committees. This committee is chaired by the Group
CFO.

In 2021, the Management Risk Committee (the Management Riskcom)
was set up as a recommending body to the Board Risk Oversight
Committee and the Board on matters involving risk management. The
committee is responsible for the formulation and implementation of the
Company's risk policies and strategies. It will also serve as the principal
executive forum that reviews enterprise, project and investment risks and
will be responsible for the assurance of the risk management framework
approved by the Board. This committee is chaired by the CRO.

Officers Position M(z:;rr?clg:n Ma;e:lg(;:ir:lent M??Ef:::m
Ramontito E. Garcia® CEO X
Arlo A. G. Sarmiento? President X X X
Emil Andre M. Garcia® SVP - Power X X X

Atty. Jess Anthony N. Garcia*

Corporate Secretary,
SVP - Infrastructure,
Chief Information Officer

Minuel Carmela N. Franco®

Treasurer & Group Chief Finance
Officer, Chief Risk Officer,
Compliance Officer, SVP — Corporate
and Shared Services

Maria Victoria E. Sembrano

VP — Controllership and Corporate
Services for Infrastructure

Mark D. Habana®

VP - Subsidiary Monitoring,
Chief Risk Officer (VEC)

Michael B. Velasco® 7

VP — Business Development and
Industry Affairs

Maria Cielita C. Aniga

VP — Human Resources

Brigette Cecile Garcia

SAVP - Corporate Planning

Shem Jose W. Garcia

SAVP — Corporate Communications

Grant Clark

Special Assistant to the CEO,
AVP - Information Technology, Data
Protection Officer

Atty Catherine S. Bringas

AVP - Legal

Ronnel Vergel E. De Leon

AVP - Treasury

Dyan Ramona S. Olegario

AVP - Accounting

Carlos F. Bargamento Jr.

AVP - Internal Audit

Denise Mae D. Blanco

AVP — Human Resource

Ellen S. Baladya*

AVP — Water Infrastructure

1 Mr. Ramontito E. Garcia resigned as CEO effective February 6, 2022.
2Mr. Arlo AG. Sarmiento was elected as CEO effective February 6, 2022
3 Mr. Emil Andre M. Garcia was elected as President effective February 6, 2022

“Seconded to Vivant Infracore Holdings Inc.

5Ms. Minuel Carmela N. Franco was appointed as Executive Vice President and Chief Corporate Officer on February 10, 2022

6 Seconded to Vivant Energy Corporation.

7 Mr. Michael B. Velasco resigned as Vice President effective December 31, 2021.
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